INVITATION TO SUBMIT PROPOSALS

ENERGY AUDITS AND SOLAR ENERGY ASSESSMENT OF GOVERNMENT BUILDINGS

July 31, 2015

The Little Traverse Bay Bands of Odawa Indians, a federally Recognized Indian Tribe, invites qualified energy
consultants to provide professional services for the preparation of an Energy Audit and Renewable Energy
Assessment at selected tribal government facilities.

If interested, please submit one (1) hard copy and one (1) full electronic copy (pdf format) of your proposal to the
following address to be received no later than 4:00 pm local time on August 20, 2015, If an electronic copy is not
feasible, please submit four (4) hard copies. Proposals received after this date and time will not be considered

Included with this letter are:

1.) Provisions governing this ITB.
2.} Floor Plans
3.) Contacts Information

Administrative/Contractual
Mandy Szocinski
Accounting and Contracts
(231) 242-1439

mszocinski@ltbbodawa-nsn.gov

Thank you for your interest.

Sincerely, P
. LT
oo
Mandy Szocmskl
Accounting

Technical Contact _

Daugherty A. Johnson ITI
NRD-Environmental Services Manager
(231) 242-1571
diohnson(@ltbbodwa-nsn.gov
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1. BIDS DUE

A. All bids must be received by Mandy Szocinski in the Accounting Department by August 20, 2015 no later
than 4:00pm local time. Submittals received after deadline will not be considered.
- B. Bids will be accepted in the following four methods:
1. Inperson: Accounting Department, 7500 Odawa Circle, Harbor Springs, MI 49740
2. By E-Mail: mszocinski@ltbbodawa-nsn.gov
3. U.S.Mail to: Little Traverse Bay Bands of Odawa Indians
| Attn: Mandy Szocinski
7500 Odawa Circle
Harbor Springs, MI 49740
C. Any questions regarding the bid process may be directed to Mandy Szocinski, at 231-242-1439.
D. All bids will be reviewed in the Accounting Department, 7500 Odawa Circle, Harbor Springs, Michigan.

II. BACKGROUND

LTBB owns and operates several governmental buildings in Petoskey and Harbor Springs, MI. The goal of this
project is to complete Energy Audits and Energy Assessments for three governmental facilities to better
understand potential energy savings while also exploring the potential for solar energy generation at each
facility. Audits may also be used to help solicit grant funds for future projects. The first portion that will be
completed will be for the Health Park located in Petoskey with the other two locations to follow as funding
becomes avatlable. More information on the individual facilities is below and facility floor plans are attached to
this invitation.

A. Health Park, 1250 Lears Road, Petoskey, MI 49770
The Health Park is approximately 22,800 square foot wood frame, 2 story structure, The facility serves as a
health clinic, dental clinic, substance abuse/mental health, and health department. A new roof was installed in
2014. See Attachment 2 for floor plans.

B. Government Center, 7500 Odawa Circle, Harbor Springs, Ml 49740 _
The Government Center, also referred to as the Government Administration Building, is an approximately
36,500 square foot wood frame structure. The building contains two single-story wings, one two-story wing,
a cathedral ceiling commons area, a commercial-grade kitchen, and a partial concrete basement. The three
butlding wings contain numerous governmental departments and are primarily used as office space. The
commons area and kitchen are utilized for a variety of functions, including twice-per week luncheons and
other community events. See Attachment -1 for floor plans:

C. Judicial Building, 911 Spring Street, Petoskey, M1 49770
The Judicial Building is approximately 16,000 square foot wood frame 3 story flat roof structure. The facility
houses the tribal court, tribal police and other governmental departments. This building was partially
renovated in 2012, See Attachment 3 for floor plans.

Note: additional information will be provided upon award
lI. SCOPE

A. Performance of Level Il — Energy Survey and Engineering Analysis as described by ASHRAE Research
Project RP-669 and Special Project SP-56 (see Procedures for Commercial Building Energy Audits), or
comparable, at three (3) LTBB governmental facilities listed in 1. A-1.C. Audits should contain an evaluation
of current energy use; recommendations for lighting, heating, cooling, ventilation, building envelope and
water systems; summary and discussion of energy efficiency measures, including cost, savings, payback and
life ¢ycle analysis; and operation and maintenance changes. Audits should contain photos, thermal images,
tables, charts and other information as applicable. The energy audit shall include, at minimum, the following
items:

1. Overview _ .
(a) The Audit shall be comprehensive and include analyzing all major aspects of energy use, The audits
Oy will identify energy conservation opportunities (ECOs) and their associated costs, energy savings,
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cost savings, and payback period. The aqudiis must only consider ECOs with a payback period of
fifteen vears or less.

2. Site Survey
(a) Provide site surveys and equipment testing in order to fulfill project requirements described in the

document. The site surveys shall be visual inspections or non-destructive testing. Site visits shall be
coordinated with the Owner at least 14 calendar days in advance notice.

“(b) Prior to a site survey there will be an informal onsite briefing including the Contractor, Owner,
Environmental Services staff and Facility Manager. The purpose of the onsite briefing is to
familiarize the Contractor with any facility operational concerns. The Contractor shall discuss with a
brief summary the tasks to be performed with the site survey. Specific items like scheduling, HIPPA,
access to specific facility areas will be discussed. Typical work days are Monday through Friday 7:00
AMto 5:00 PM. ‘

{c) Any necessary tools required for site testing will be provided by the auditor and must be calibrated.
The survey will also include photographing the facility including all energy related
problems/deficiencies, mechanical and electrical equipment, and exterior and interior views,

{d) The field survey should include, but is not limited to, inspection of the site, building envelope,
interior, and building use and operation, observation of all mechanical, electrical, and water systems,
and HVAC controls, interview of maintenance supervisor, and recording system information. |

All of the following that apply for a given facilty must be inspected:

¢ Fan blades, fan scroll, drives, belt tightness, and alignments
e Filters, coils, and housing tightness
¢ Ductwork
¢ Strainers
e Insulation ducts and piping
Makeup water treatment and cooling tower and pertinent information about the following must be
recorded: -
Type and arrangement of mechanical systems
Air handling equipment '
- Chilled and hot water coils ‘ ' i
Terminals :
Main heating and cooling pumps
Refrigeration equipment
Cooling tower
Heating equipment
Pumps
Boiler and boiler controls
o Temperature controls
e Qutside air intake versus exhaust air
¢ Evaluation of air flow in duct work
e On-site process equipment as it relates to power/water consumption

e & o & € © © @ ]

3. Energy Conservation
(a) If applicable, the Contractor shall collect historical data either from utility companies or the Facility
Manager, such as utility bills, purchased fuels, and metered data to factor into the analysis. The
Facility Managers have extensive energy information for billing and annual energy usage.
(b) ECOs shall be examined which include; but are not limited to, Test and Balance of HVAC
mechanical systems, modifications of electrical systems, interior building energy uses, lighting,
deficiencies related to energy, motors, and building shell. For each feasible ECO the auditor will

provide cost estimates, energy savings, and payback period. All capital and operating & maintenance
.. ECO’s shall be evaluated.

\®
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(¢) Cost estimates shall include material, labor, construction, installation, equipment and all associated
costs that supplement the recommended ECO.

4. Water Conservation

(a) If applicable, the Contractor shall collect historical water data from the Facility Manager or water
company. The water conservation surveys will identify the facility’s water consumption as per a
water budget; evaluate all major water uses, and recommend effective water use conservation
practices and capital water conservation opportunities.

{b) All water conservation opportunities shall be examined such as installation of low tlow; toilets,
dishwashers, faucets, and repair to any leaks in pipes, storage tanks, and irrigation. Water
conservation options shall provide cost estimates, water savings, and payback period. The water
conservation options shall target applicable capital investment and operation & maintenance projects.

5. Renewable Energy

(a) The auditor shall investigate and provide narrative detailing cost effective opportunities to fully or
partially use renewable energy.

(b) Include a summary of feasibility for a potential project detailing; location, required equipment &
materials, cost estimate, energy savings and payback.

(c) If'a computer program is used, all input parameters should be included with the submittats, The
submitted computer program parameters and reports shall include a clear narrative summary detailing ‘
the results. |

6. Audit Report Submittals
(a) Submit three printed reports and one electronic report on CD. The report shall include tabs for each
building. The reports must include the following information:

1. Title Page; include site name and address, building names, type of buildings, numbers, and square
meters, and auditor name, phone number, and address.
2. Executive Summary; include a synopsis of the report with brief facility information and
recommendations.
Savings Summary; include a summary table of all ECOs, their associated costs, energy savings,
cost savings, and payback period. The table should be arranged by payback period in ascending
order.
4. General Infroduction, outline the survey process
Current Conservation Measures; include a summary of current conservation measures that are
currently utilized at the facility
6. Energy Usage Utility Data, present energy use and cost, include energy utilization index (EUT) in
KBtu/square feet/year, cost index in $/square feet/year, determine if efficiency is effected by
. building functions that differ from the original functional intent, and determine if maintenance
problems or practices may effect efficiency, breakdown of the components of annual energy use
and cost, comparison of energy and cost indices of the building with one or more databases.
7. Detailed Building Information, include descriptions of the following:
e Type, use, hours of use, occupancy, GSF, GSM, dimensions, orientation, age, window area,
construction type, and overall condition

¢ Mechanical systems and equipment

e Lighting systems

e Other energy consuming systems including motors, ITVAC, water process, hot water,

computer and plug loads

e Operating characteristics

e Envelope

e Laundry

¢ Food Preparation
(%j e Conveying Systems

1

Lh
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8. Energy Conservation Opportunities; include descriptions of the following:
¢ Title and basic information about the ECO
¢ Drawings showing required alterations, when appropriate
e Energy savings, cost savings, maintenance cost impact, implementation cost, results of life-

cycle cost analysis
e A description and cost estimate of measurement and verification methods needed to determine
the actual effectiveness of measures.

Parameters used in the calculations

Breakdown of cost estimate

Ultimate target for energy use and cost

Savings from recommended measures

e Comparison of current recommendations to ultimate target
9. Water-Related Energy Conservation Measures; include same information as required for the other
ECOs '
10. Renewable Energy Results;
¢ Title and Basic Information about renewable energy application
e Summary of general capacity for solar/geothermal
» Computer input data and analysis if used
e Variable cost per area and energy generation of installation of photovoltaic or solar water
heating '
s  Opportunities for renewable sources other than photovoltaics
L1. Appendices: (not limited to)
e List of all ECOs considered but not found applicable or cost effective
e Photos (and negatives if applicable) taken during the site survey
¢ Any computer model! inputs and outputs
¢ All completed forms for the facility

(b) This report format should follow recommended standard, all information must be included in a logical
and clear layout, and each report shall be prepared in the same format.

{c) Performance of photovoltaic solar energy assessment at three facilities listed in I.LA-1.C. to include:
technical and economic feasibility (payback, incentives, etc.), application options, installation
options, operation and maintenance needs and recommendations.

(d) Compilation and completion of energy audit and solar energy assessment into single Energy
Assessment report for each facility listed in I.A.-I.C. and including executive summary and projected
savings for each facility. '

(e) Presentation of final reports for each facility to LTBB Energy Advisory Team at the Government -

Administration Building in Harbor Springs, MI at time and date to be determined between contractor
and LTBB.

IV. QUALIFICATIONS OF CONTRACTOR,

Al

Must not appear as listed as parties that are excluded from receiving Federal contracts, certain subcontracts,
and certain Federal financial and nonfinancial assistance and benefits, pursuant to the provisions of 31 U.S.C.

6101, note, E.O. 12549, E.O. 12689, 48 CFR 9.404, and each agency's codification of the Common Rule for
Nonprocurement suspension and debarment.

. Must have a team leader with at least five years of experience with energy audits and renewable energy/solar

assessments.
Must have experience performing audits and assessments with commercial and/or governmental buildings.
Must have a Professional Engineer on the team with at least three (3) years of experience in energy
management/auditing, or be certified as an energy manager (CEM) by the American Energy Association.
Must possess or have access to transportation, equipment and software to perform energy audits and
assessments,

Must be available to start audit no later than September 1, 2015 and complete and deliver audit by
November 1, 2015. !;f"%\
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V. PREFERENCES FOR CONTRACTOR

1.

A. Native American Preference shall apply.
[. Citizens of the Little Traverse Bay Bands of Odawa Indians,

2. Citizens of Other Federally Recognized Tribes, as certified by the Bureau of Indian Affairs

B. Special consideration shall also be given to firms proven to be minority owned and/or classified as Small
business, see item 6 of “Bid Package” submittal for documentation needed.

C. Knowledge of and/or experience with Anishinabe Cultures will be preferred.

D. Experience working with tribal, state or local governments preferred.

INSURANCE REQUIREMENTS

The Contractor must meet and agree to maintain during the term of the Contract, the following insurance
coverage as required by law. All coverage shall be with insurance companies licensed and admitted to do
business in the State of Michigan.

A. The Contractor shall carry Worker’s Compensation and Employer’s Liability Insurance Coverage.

B. The Contractor shall be responsible for insuring all its vehicles, equipment, tools and all materials which it
may use at the work site during contract period. LTBB shall not be responsible for any loss or damage to the
Contractor’s vehicles, equipment, tools and materials.

C. The Contractor shall procure and maintain during the term of the contract Commercial General Liability
Insurance on an “occurrence basis” with limits of liability of not less than $1,000,000 per occurrence
combined single limit, for Personal injury, Bodily injury and Property Damage. Coverage shall include the
following extensions: 1.} Contractual Liability; 2.) Products and Completed Operations Coverage; 3.)
Independent Contractors Coverage; and 4.) Broad Form General Liability Extensions or equivalent.

D. The Contractor shall maintain Vehicle Liability Coverage and Michigan No-Fault coverage including all
owned, non-owned, and hired vehicles, of not less than $1,000,000 per occurrence combined single limit.

E. If any of the above coverage expires during the term of the contract, the Contractor’s insurer shall deliver
renewal certification and/or policies to: Little Traverse Bay Bands of Odawa Indians, Accounting Contracts
Personnel, and 7500 Odawa Circle, Harbor Springs, Michigan 49740.

VII. FUNDING REQUIREMENTS

This project is 100% funded with funds available through 2014 Indian Health Services Funds for Energy Audit
Grant. Contractors submitting bids and awarded this project MUST comply with any Special Terms and
Conditions required,

Be advised that Indian Health Services funds can be used in conjunction with other funding as necessary to
complete projects, but tracking and reporting must be separate to meet the reporting requirements of each
funding source. For this project each location may be funded by sources other than the Indian Health Services
so each location bid will need to be shown separately.

VIII. CONTRACT AWARD

IX.

The LTBB Energy Advisory Team (with a minimum of staff from the LTBB Accounting, Administration and
Natural Resource Departments) and the LTBB Contracts Personnel will evaluate the proposals. Proposal
evaluations and a decision to award the contract to one or more of the applicants will be based on the scoring
criteria listed in Section VIII. Native American Preference shall apply. The Tribe may award a contract to
perform the Energy Audit and Renewable Energy Assessment on some or all of the listed facilities.

LTBB may split the award between two (2) or more contractors to better service specific locations. LTBB may
make a determination that the rejection of all bids is in the best interest of LTBB. L.TBB will not pay for any

information herein requested, nor is it liable for any costs incurred by the bidder. All proposals submitted are the
property of LTBB and will not be returned.

PROJECT EVALUATION

Proposals will be scored an(dLT gvaluated according to the table below.
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Capabilities and services to complete project 15

Qualifications and experience of project staff 10
Firm availability 7 10
Completeness and strength of work plan and approach 15
Total cost/value 15
Acceptability of subcontractors : 5
Experience working with LTBB, state or local governments 10
Insurance provided

Native American ownership or subcontractors 5
TOTAL SCORE 2

BID PACKAGE

Submit one (1) hard copy and one (1) {ull electronic copy (pdf format) of your proposal. If an electronic copy is not
feasible, please submit four (4) hard copies.

Contractors must submit a response in the form of a bid that includes the following sections:

A, COVER LETTER — This letter is to be a brief letter, addressed to Mandy Szocinski, Accounting, which
provides the following information:
1. Name and address of the contractor.
2. Name, Title, and telephone number of the contact person for the contractor.
3. A statement that the bid is in response to this invitation,
4. The signature, typed name and title of the individual who is authorized to commit the contractor to the
bid.
B. PROPOSAL (For items 4 and 5 below separate by location)
. Introduction
a. Company Profile including the date organized to provide services
b. Key staff who will perform the tasks for this project
c. List of References
d. List and provide contact information for any subcontractors for the project
2. Project Approach — summarize your firm’s approach to the project as it relates to the Scope of Services.
Explain how you will analyze the facilities and their components to ensure energy savings, support
recommendations and cost projections
3. Work Plan — describe in detail the tasks, timeline and deliverables to complete the project as it relates to
the Scope of Services. Include equipment and/or technologies to be used. Clearly indicate which tasks
will be completed by subcontractors (if applicable).
4. Work Schedule — (by location site) Identify key project milestones including meetings and completion of
draft and final work products to meet completion date. Note firm availability and any timeline constraints
5. Cost— (by location site) The total fixed price cost of the services for the Contract term as noted in Section
II and III of this invitation. Expenses should be itemized by building and any travel should be consistent
with Federal rates and standards.
6. Documentation Required for Preferences Listed in Section [V-—All things being equal, the following
types of firms would receive special consideration, in the award of this contract:
« Indian Owned— Indian owned is defined as, at least 51% Indian owned & controlled by person(s) of
certified (federally recognized) Native American heritage; SBA or Tribal certification required.
«  Minority Owned— Minority owned is a firm that is at least 51% owned and controlled by a minority
and so documented; SBA 8-a certification required.
»  Small Business—— Small business for this purpose is firm doing less than $2 million annually as
verified by gross receipts, SBA certification required.
7. A copy of the Certificates of Insurance for the Contract term as noted in Section V of this invitation.
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Attachment 2
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Attachment 3
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