LTBB GAMING REGULATORY COMMISSION

Minutes
November 9, 2004

Regular Session: Yes
Call to Order: 5:35 p.m.
Commissioners Present: Beverly Wemigwase, Chairperson

Tim LaCroix, Vice Chairperson

Julie Shananaquet, Secretary Treasurer
Commissioners Absent:
Staff Present: Andrea Cowles, Steve Rankens, Tom Gould
Guests: Rita Shananaquet, Val Tweedie (5:45)

Agenda Item 3 Agree to move CFO up on agenda as soon as she arrives (Tip Line) Request to
allow Staff to be moved up on agenda.

Motion made by Commissioner Shananaquet and supported by Commissioner Wemigwase to approve
agenda as presented.

Vote: 3-Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried

Agenda Item 4: (Minutes)

Motion made by Commissioner Wemigwase and supported by Commissioner Shananaquet to table the
Minutes of October 12, 2004 and October 26, 2004

Vote: 3-Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried

Agenda Item 5: (Phone Polls)
No phone polls made. No action taken

Agenda Item 6a: (Chairperson’s Report)

1)Casino Observation/Training; 2) Mtg with Gaming Administration scheduled for November 20, 2004; 3)Work Session w/Tribal
Council; 4)Poker Games; 5)Sports betting/Class IlI

Discussion: Commend casino employees for doing good job. Saw a definite need for more space for the slot tech repair
room/Director’s Office. The work session with Tribal Council went well, however would like to address Council regarding denial of
travel- 14 day notice.

Motion made by Commissioner LaCroix and supported by Commissioner Shananaquet to approve the
Gaming Regulatory Chairperson’s verbal and written report of November 9, 2004 as presented by Beverly
Wemigwase.

Vote: 3-Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried

Agenda Item 6b: (Vice-Chairperson’s Report)
No report given. No action needed.

Agenda Item 6c¢: (Secretary/Treasurer’'s Report)

1)Commission Budget Balance; 2)Vendor/Licensing Fee and wording in Gaming Statute which references 10% of Gaming Revenue
for GRC operating expenses. 3)Request Increase for 2005 Budget; 4)Case Dismissal Discussion: Current GRC budget balance is
$3,607, and does not include stipend and training expense. Budget modification in the amount of $7,000. to submit to Council. Line
item for flowers/bereavement, employee appreciation, etc. Amendment to Gaming Regulation to be forwarded to Tribal Council.

Motion made by Commissioner Wemigwase and supported by Commissioner LaCroix to approve the
Gaming Regulatory Secretary/Treasurer’s verbal and written report of November 9, 2004 as presented by
Julie Shananaquet.

Vote: 3-Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried

Motion made by Commissioner LaCroix and supported by Commissioner Wemigwase to direct the
Secretary/Treasurer to submit budget modification to Accounting to be forwarded to Tribal Council.
Vote: 3-Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried
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Agenda Item 9a: Tip Line as presented by CFO Discussion: Hot line to cover all tribal enterprises. Web driven
hotline. Roll out scheduled to take place in two weeks after details provided to employees and supervisors/ managers. Hotline
hierarchy presented-Tribal Council is the audit committee who will see all reports. All gaming related reports will go to the General
Manager, who will make the determination whether or not the complaint is a regulatory infraction. GRC is in agreement that it will be
problematic and a conflict for GM to determine whether or not an infraction is a regulatory issue or a management problem. The
Tribal Administrator, CFO and General Manager will make determination if complaint is categorized incorrectly. GRC strongly
disagrees with exclusion of Regulatory in the screening process. Agreement made to include Regulatory as one of initial contact.
Reports can be shared amongst Commissions. Law Enforcement will be contacted once determination is made whether or not
involvement is needed/required. System capable of statistical data reporting. Report of investigation needs to be put into system to
show that follow up was completed. (Open investigations raises concern for GRC)

CFO departs at 7:00PM

Agenda Item 7c: (Surveillance Department Report)

1)MICS Violation; 2)Staffing; 3)Monthly Stats.  Posted vacated position and held interviews.

Motion made by Commissioner LaCroix and supported by Commissioner Wemigwase to approve the
Surveillance Manager verbal and written report of November 9, 2004 as presented by Tom Gould.
Vote: 3-Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried

Agenda Item 7d: (Internal Auditor’s Report)

Motion made by Commissioner LaCroix and supported by Commissioner Wemigwase to approve the
Gaming Regulatory Internal Auditor’s written report of November 9, 2004 as presented by Steve
Rankens.

Vote: 3-Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried

Agenda Item 7b: (Licensing Department Report) 1)Ordered fingerprint system; 2)Executive Session

Motion made by Commissioner Shananaquet and supported by Commissioner Wemigwase to approve
the Gaming Regulatory Sr. Background Investigator’s verbal and written report of November 9, 2004 as
presented by Andrea Cowles.

Vote: 3-Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried

Motion made by Commissioner Shananaquet and supported by Commissioner LaCroix to approve the
following 8 Key Gaming Licenses: Licenses No.s: 3865, 3927, 3903, 3925, 3922, 3904, 3890, 3899.
Vote: 3-Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried

Agenda Item 7a: (Regulatory Director’s Report)

1)Konami; 2Power Outage; 3Sodak Policy and Procedure; 4)Tribal MICS; 5)Asset Protection Team; 6) Split cost of Table Games
Audit & Training; 7)Department Meeting ; 8)Excel Training offered; 9)Insurance Benefits Meeting; 10)Holiday Schedule; 11)Joseph
Eve Training; 12)FYI-Phoenix Rising Training; 13)Weather Policy; 14)Surveillance Policy and Procedures; 15)Employee level
change.

Discussion: Conversion to start. Surveillance not considered in Konami process. Agreement to trade off with MIS for needed
computers. Bad transformer caused power outage. Train regulatory to cover all areas in emergency. Sodak changes satisfy the
MICS (Kobetron vs Comparator)-policy states that it is up to the Regulatory Department to take necessary action as seen fit.
Suggested participants for the Asset Protection Team: Security Director, Surveillance Investigator, Surveillance Supervisor,
Compliance Officer, Internal Audit, Tribal Police, Regulatory Director, General Manager and CEO. (GRC agrees with concept) Table
Games Training scheduled for December 13 & 14, 2004. Substance Abuse Policy presented during department meeting. Need to
revise Surveillance Policies and Procedures. Wage Grid dispute-will discuss issue with Council. (GRC requested Tim LaCroix to
contact HR and get a copy of Wage Study completed by Michael Goree.

Motion made by Commissioner LaCroix and supported by Commissioner Wemigwase to approve the
Gaming Regulatory Interim Director’s verbal and written report of November 9, 2004 as presented by
Steve Rankens.

Vote: -Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried

Motion made by Commissioner LaCroix and supported by Commissioner Shananaquet to approve Sodak
Gaming Policy and Procedures authorizing use of comparator.

Vote: 3-Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried

OLD BUSINESS
Agenda Item 8a Casino Observation- Covered in Beverly’s Report
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Agenda Item 8b: Drop Team Uniforms - Table

Agenda Item 10
The next Regular meeting scheduled for December 21, 2004.

Agenda Item 11: (Adjournment)

Motion made by Commissioner Wemigwase and supported by Commissioner Shananaquet to
adjourn meeting at 9:00 p.m.

Vote: 3-Yes, 0-No, 0-Absent, 0-Abstained

Motion Carried

These Minutes have been read and approved as written:
Approved: 01/20/05

Julie Shananaquet
Secretary/Treasurer
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