LITTLE TRAVERSE BAY BANDS
OF ODAWA INDIANS
ECONOMIC DEVELOPMENT COMMISSION
MINUTES
FEBRUARY 16, 2008

GOVERNMENT COMPLEX
HARBOR SPRINGS, MICHIGAN

Call to Order: at 10:42am

Commissioners Present: Chairman John Bott, Sec/Treasurer Alan Proctor and
Vice-Chair Patricia Dyer-Deckrow

Quorum established

Absent: Commissioner Laura Blumberg, excused absence

Staff Present: none

Guests: none

Bkwenenjige and invocation by Patricia Dyer-Deckrow.

Motion made by Commissioner Dyer-Deckrow and supported by Commissioner
Proctor to accept the agenda as presented and amended.

Vote: 3 Yes, 0 No, 0 Abstained, 1 Absent

Motion passed.

Motion made by Commissioner Dyer-Deckrow and supported by Commissioner
Bott to adopt the minutes of January 12, 2008 as presented and amended.
Vote: 3 Yes, 0 No, 0 Abstained, 1 Absent

Motion passed

Opened public comment at 10:55 am.
Patricia Dyer-Deckrow

Closed public comment at 11:00 am.

Legislative/Executive feedback
None
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Motion made by Commissioner Dyer-Deckrow and supported by Commissioner
Proctor to cover commissioner stipend, mileage and per diem for February 29",
2008 Lance Morgan/Kip Richie meeting at Odawa Hotel from EDC budget.

Vote: 3 Yes, 0 No, 0 Abstained, 1 Absent

Motion passed

Motion made by Commissioner Proctor and supported by Commissioner Dyer-
Deckrow to cover mileage and per diem for NSLF Directors for CDFI work
session on March 1%, 2008 and training conducted by Oweesta March 8" and 9",
2008 from NSLF budget.

Vote: 3 Yes, 0 No, 0 Abstained, 1 Absent

Motion passed

Officer Reports
Chairman Bott — Verbal report — Discussion on RES 2008 Conference, planning
for Lance Morgan/Kip Richie meeting change.

Vice Chair — No report

Secretary/Treasurer — Verbal financial report, will conduct inventory of EDC
assets for next meeting April 12", 2008

Motion made by Commissioner Dyer-Deckrow and supported by Commissioner
Bott to approve officer verbal reports.

Vote: 3 Yes, 0 No, 0 Abstained, 1 Absent

Motion passed

Break at 11:25 am.
Reconvened at 11:40 am.

Other Business
a. Economic Development/Planning — Request from Executive Tribal
Chairman, OEM Manager and DOC Assistant at April 12" 2008 meeting
for enterprise updates and EDC planning.
b. Strategic Plan - tabled

No closed session.

Next EDC meeting will be on April 12", 2008 at 9:30am in room 312 of LTBB
Government Center.

Motion made by Commissioner Dyer-Deckrow and supported by
Commissioner Bott to adjourn the meeting.

Vote: 3 Yes, 0 No, 0 Abstained, 1 Absent

Motion passed.

Meeting adjourned at 11:55 am.
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These Minutes have been read and approved as written:
Approved:

Secretary Date
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