Nominal Group Technique

Land and Reservation Committee
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Presentation of prompting statement

. Silent writing of ideas
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Preliminary choices

Reveal each table’s choices
~Inal vote

Vote/Tabulation of Results




Steps

1. Presentation of prompting statement

— “What type or categories of land should the
tribe acquire that would most benefit the
LTBB?”



2.
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Steps

ent writing of ideas

ndividual thinking and writing (5-10min) on
paper pads — brainstorming, in individual

oullet points.

At every table:

1 large flip chart sheet
1 marker, 8 golf pencils
Individual writing paper pads



Steps

3. Round Robin recording of ideas
— Each table selects a Recorder

— Recorder transcribes ideas onto chart (one
point from each individual until entire list
complete)

— No evaluation of ideas at this time
— New ideas presented in turn



Steps

4. Preliminary Choices

Each table member silently looks at
compiled overall list and chooses 3-5 best
ideas.

In turn, each member communicates top 3-5
iIdeas to Recorder (tabulates with hash-
marks).

From top choices (up to 15), the Recorder
rewrites them on a new piece of flip chart
paper.
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5. Reveal each table’s choices

— Facilitators will collect new list from each
table and post on the wall.

— 15 minutes for room to review each list
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6. Final Vote

— Each participant will receive 5 stickers
(votes).

— Participants will then vote for their top
choice(s).
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/. Vote/Tabulation of Results
— Presented September 9" — Bryan Gillett
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