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Odawa Economic Development Management, Inc.
7500 Odawa Circle, Harbor Springs, MI 49740

January 12, 2018 Meeting Agenda
White House
1:00 p.m.
Call to order: 1:03 p.m.

Roll Call: President Tanya Gibbs (Absent), Vice-President Alan Proctor, Treasurer Shiloh
Slomsky, and Secretary Shane Robertson

Guests: Steve Hayward (Via Phone)

MOTION

Motion made by Vice-President Proctor and supported by Treasurer Slomsky to adopt the
agenda as presented.

Vote: 3-yes; 0-no; 0-abstain; 1—absent

No Comments

Motion Carries

Officer Reports
a. President—N/A
b. Vice-President — interview for re-appointment complete, awaiting
snowmobile proposal
c. Secretary — N/A
d. Treasurer — Audit preparations underway, Banking update;
$2,712.94/$362,279.84/Chemical TSVC $207.27

A. MINUTES

I MOTION
Motion made by Treasurer Slomsky and supported by Vice-President Proctor to approve the
Minutes of December 01, 2017 as amended and presented.
Vote: 3-yes; 0-no; 0-abstain; 1-absent
Comments
Motion Carries

II. MOTION
Motion made by Treasurer Slomsky and supported by Secretary Robertson to approve the
Minutes of December 15, 2017 as presented.
Vote: 3-yes; 0-no; 0-abstain; 1—absent
Comments
Motion Carries

B. Discussions

i. Rehmann
a. Tabled for future discussion
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Odawa Economic Development Management, Inc.
7500 Odawa Circle, Harbor Springs, MI 49740

ii. Victories Square Committee Report

iv. Old Bells
a. Surface lot for charged parking

V. Q4 Report
a. Along with Q4 report; 2018 Budget and Operating Plan needed

ADJOURNMENT

2:14 p.m. Motion made by Treasurer Slomsky and supported by Secretary Robertson to
adjourn.

Vote: 3-yes; 0-no; 0-abstain; 1—absent

No Comments

Motion Carries

Next Meeting Date:
January 26, 2018 at 12:15 p.m. Conference Call



