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Odawa Economic Development Management, Inc.
7500 Odawa Circle, Harbor Springs, MI 49740

February 09, 2018 Meeting Agenda
White House
1:00 p.m.
Call to order: 1:10 p.m.

Roll Call: President Tanya Gibbs, Vice-President Alan Proctor, Treasurer Shiloh Slomsky, and
Secretary Shane Robertson (Absent)

Guests: Steve Hayward, Belinda Bardwell, Kevin Donner, Joe VanAlstine

MOTION

Motion made by President Gibbs and supported by Treasurer Slomsky to adopt the agenda as
presented.

Vote: 3-yes; 0-no; 0-abstain; 1—absent

No Comments

Motion Carries

Officer Reports
a. President — MLCC call on Tuesday with Bear Creek Twp. Confusion with type
of license and availability. DM question with proper public notice of meeting,
DK said we never did that. TG wants to follow procedure and push meeting to
March. DM moved meeting to match. DK another email asking about
jurisdiction and notice requirements. TG responds, both LTBB and MLCC for
inspections and enforcement. Joel asks if OEDMI will pay for PNR notice.
Has resent MLCC application to group, should be good for March 7th BCT
meeting at 7PM.
b. Vice-President — SIMGA ok now, Wade Trim going to get numbers today for
snowmobile trail.
c. Secretary — (Absent)
d. Treasurer — $361,681.03 in checking and account reconciled up to January
2018.
A. MINUTES

1. MOTION
Motion made by Vice-President Proctor and supported by Treasurer Slomsky to approve the
Minutes of January 26, 2018 as amended and presented.
Vote: 2-yes; 0-no; 1-abstain; 1-absent
Comments
Motion Carries

B. Discussions

i. Victories Siuare Committee Rei)ort
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Odawa Economic Development Management, Inc.
7500 Odawa Circle, Harbor Springs, MI 49740

iii. Old Bells

a. a. KD, Ziibii is a non-profit.; is exploring ways to create a sustainable income, further
discussion with King’s Inn and Mackinaw properties. Will ultimately need a good grade facility
for processing, the shared vision for turtle market with OEDMI. BB — Oneida example,
Mikaseuke tribe in Iowa, Kevin Finney (Jiijak Foundation), KD says it has very little
infrastructure. Has a 2018 action plan which was funded by Council. AP centers on
infrastructure for starter plants. AP — explained Old Bell’s proposal and the need to generate
cash for LTBB in a couple years. BB asked about trust status, pollution issues discussed. KD -
Bell’s in Marina Commercial zoning. KD has a rough estimate for 50k to get structure up to
speed. Discussion on grants possibilities. Property is under Executive control. Will take both
ideas to Land and Reservation, with a possible third option for a blend of the two. TG — should
make an effort to keep the grandfather provision on Bell’s in order to keep options open.

v. 2018 Budget and Action Plan
MOTION
Motion made by Vice-President Proctor and supported by Treasurer Slomsky to approve the
Minutes of January 26, 2018 as amended and presented.
Vote: 3-yes; 0-no; 0-abstain; 1-absent
Comments
Motion Carries

vi. ICSC RECON Conference
a. Discussion, if OEDMI elects to go then should pursue ICSC membership in order to save on
conference registration fees.

vii. Accounting Assistance (Intern)
a. See TSVC 020918 minutes. Position will post at NCMC and LTBB. SS will reach out to NCMC
staff as well.

viii. Rehmann Questionnaire
a. Email sent from SS ‘Questionnaire’ TG added some comments.

viii. Stipends $400 to $600 (quarterly)
MOTION
Motion made by Treasurer Slomsky and supported by President Gibbs to approve the increase
in quarterly stipends from $400 to $600 per board member.
Vote: 3-yes; 0-no; 0-abstain; 1-absent
Comments
Motion Carries
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95
96
97 ADJOURNMENT
98 4:00 p.m. Motion made by Vice-President Proctor and supported by Treasurer Slomsky to
99 adjourn.
100 Vote: 3-yes; 0-no; 0-abstain; 1—absent
101  No Comments
102  Motion Carries
103
104 Next Meeting Date:
105 February 23, 2018 at 12:15 p.m. Conference Call



