
March 15th, 2019 Meeting Agenda 1 
7500 Odawa Circle, Harbor Springs, MI 2 

1:00 p.m. 3 
Call to order:  1:47 p.m. 4 
Roll Call: President Tanya Gibbs, Vice-President Alan Proctor, Treasurer Shiloh Slomsky 5 
Secretary Belinda Bardwell, and Member Shane Robertson  6 
 7 
Guest: Steve Hayward   8 
 9 
 10 
 11 
MOTION 12 
Motion made by Member Robertson and supported by Treasurer Slomsky to adopt the agenda.  13 
Vote: 5-yes; 0-no; 0-abstain; 0–absent 14 
No Comments 15 
Motion Carries 16 
 17 
 18 
Officer Reports 19 

a. President Gibbs –  Met with 5/3 and a good relationship is being built.   20 
b. Vice-President Proctor – - Wants approval to post in a newspaper RFP for demolition 21 

of Mackinaw site. Update on their meeting with AFC and the 2019 operating budget, it 22 
was approved.  Had a meeting with Stella about our code issues.  23 

c. Secretary Bardwell – No report 24 
d. Treasurer Slomsky – Submitted written report stating financial status of OEDMI 25 

 26 
Shane leaves the conference call at 1:59pm 27 

 28 
A. MINUTES 29 
 30 

I. MOTION 31 
 32 
Motion made by Vice President Proctor and supported by Treasurer Slomsky to approve the 33 
Minutes of February 23rd, 2019 as presented.  34 
Vote: 4-yes; 0-no; 0-abstain; 1–absent 35 
 36 
Comments 37 
Motion Carries 38 
 39 
Motion made by Treasurer Slomsky and supported by Vice President Proctor to approve 40 
reimbursement of mileage to President Gibbs in the amount of $218.08  41 
Vote:  4-yes; 0-no; 0-abstain; 1–absent 42 
 43 
Comments 44 
Motion Carries 45 
 46 
 47 



Motion made by Vice President Proctor and supported by Secretary Bardwell to approve 1st 48 
Quarter stipend payment in the amount of $600.00 for President Tanya, Vice President Proctor, 49 
Treasurer Slomsky, Secretary Bardwell and for Member Robertson 50 
Vote:  4-yes; 0-no; 0-abstain; 1–absent 51 
 52 
Comments 53 
Motion Carries 54 
 55 
 56 
Motion made by Vice President Proctor and supported by Treasurer Slomsky to acknowledge 57 
the overpayment to TSVC for Gordon Construction invoice #1172  58 
Vote:  4-yes; 0-no; 0-abstain; 1–absent 59 
 60 
Comments 61 
Motion Carries 62 
 63 
Motion made by Secretary Bardwell and supported by Treasurer Slomsky to approve payment 64 
to OCR for waste water treatment wire #23 for $18,306.03 65 
Vote:  4-yes; 0-no; 0-abstain; 1–absent 66 
 67 
Comments 68 
Motion Carries 69 
 70 
Enter into the formal minutes of OEDMI an electronic email motion and vote dated Feb 26th, 71 
Motion made by Vice President Proctor, supported by Secretary Bardwell to approve “the 72 
engagement letter proposed by Midwest by OEDMI for the purposes of acquiring auditing 73 
services for 2018 audit.  74 
 75 
Motion made by Treasurer Slomsky and supported by President Gibbs to approve the month of 76 
February 2019 waste water treatment bill in the amount of $106.86 to come from OEDMI 77 
Vote:  4-yes; 0-no; 0-abstain; 1–absent 78 
 79 
Comments 80 
Motion Carries 81 
 82 
Motion made by President Gibbs and supported by Treasurer Slomsky to approve the 83 
submission of a newspaper ad requesting bids for the demolition of Kings Inn not to exceed 84 
$500 85 
Vote: 4-yes; 0-no; 0-abstain; 1–absent 86 
 87 
Comments 88 
Motion Carries 89 
 90 
 91 
Motion made by Vice President Proctor and supported by Treasurer Slomsky to move into 92 
closed session for confidential business matters at 2:33 p.m. 93 
Vote:  4-yes; 0-no; 0-abstain; 1–absent 94 
 95 



Comments 96 
Motion Carries 97 
 98 
Motion made by Treasurer Slomsky and supported by President Gibbs to return to open session 99 
at 2:56 p.m. 100 
Vote:  4-yes; 0-no; 0-abstain; 1–absent 101 
 102 
Comments 103 
Motion Carries 104 
 105 
 106 
 107 
 108 
 109 
ADJOURNMENT 110 
Motion made by Secretary Bardwell and supported by Treasurer Slomsky to adjourn at 2:58 111 
p.m.  112 
Vote: 4-yes; 0-no; 0-abstain; 1–absent  113 
 114 
No Comments 115 
Motion Carries 116 
 117 
 118 
 119 
 120 

 121 
Next Meeting Date:  122 

April 5th, 2019 123 
Conference Call 12:15 124 

 125 


